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Out of Class In Class (Instructor) In Class (Students)

Begin Here.

The instructor reviews the paper Turning Student Groups
into Effective Teams (provided) and adapts the forms con-
tained in the appendix as needed.

On the first day, the instructor gathers the infor-
mation necessary for forming teams by distribut-
ing the ’Getting to Know You” form adapted
from the example in the paper,.

The students complete the form and submit it to
the instructor.

Using the information provided in the forms the instructor
divides the class into teams - focusing on considerations such
as diversity, gender, and shared periods of available time
outside class.

The instructor runs a workshop on teamwork
guided by the teamwork power point. In this
workshop, teams perform team-building exer-
cises, and read the following documents: Team
Expectations Agreement, Coping with Hitch-
hikers and Couch Potatoes, Team Policies State-
ment and the Guiding Questions for the Team
Contract. The students are then asked to con-
struct a team contract.

The teams develop Team Contracts in google
docs and share their work with the instructor.

At the beginning of team work the instructor circulates to
resolve any issues.

1/3 into the semester students fill out the Eval-
uation of Progress towards Effective Team func-
tioning and then discuss what they have written
with their team. The instructor then cues them
to discuss any issues that may be arising.

Based on the evaluations the instructor decides
what, if any, intervention the teams might re-
quire. When necessary.

Half way through the semester team and peer
evaluation is performed using the Team Member
Evaluation Form

The instructor determines a peer and self eval-
uation grade based on the submitted evaluation
form.

2/3 into the semester students fill out the Eval-
uation of Progress towards Effective Team func-
tioning and then discuss what they have written
with their team. The instructor then cues them
to discuss any issues that may be arising.

At the end of the semester team and peer evalua-
tion is performed using the Team Member Evalu-
ation Form

The instructor determines a peer and self eval-
uation grade based on the submitted evaluation
form.
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