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Program Specific Needs
in Program DesignChallenge



Program Specific Needs
in Program Design

Challenge

Institutional Autonomy in 
Program Design

CoureFlow allows 
Programs to reflect 
program design at 

the institutional level

https://mydalite.org/en/course-flow/workflow/public/144/


Program Specific Needs
in Program Design

Challenge

Contributing Disciplines / 
Multiple Disciplines

Promotes shared 
awareness, greater 

visibility, and 
collaborative dialogue 
across disciplines and 

common subject areas.



Program Specific Needs
in Program Design

Challenge

Standing and 
Advancement Policy 
(Pre-​Requisites / Co-​

requisites)

Co-​Requisites / Pre-​
Requisites mapped and 
linked in CF, rather than 

simply listed on the 
college website.

https://mydalite.org/en/course-flow/workflow/public/144/


Program Specific Needs
in Program Design

Challenge

Application of Law 14 to 
Gen-​Ed Pathways / 

 Gen-​Ed Competencies

CoureFlow allows programs 
to map and filter multiple 

pathways, facilitating 
progression planning



Program Specific Needs
in Program Design

Challenge

Application of Law 14 to 
Gen-​Ed Pathways / 

 Gen-​Ed Competencies

Awareness and integration 
of learning objectives  
from GenEd disciplines 

within the program-​
specific courses. 

Providing teachers in "cours en 
français" with the expectations 

of students’ French 
proficiency—​helping to align 

instruction with student needs.

https://mydalite.org/en/course-flow/project/1119/


Program Specific Needs
in Program Design

Challenge

Map and filter External 
Certification Criteria as a 
separate data set linked 
to courses in the same 
way as competencies

External Certification



 Program Specific Needs
Curriculum Design

Ponderation / student 
success

Horizontal and Vertical 
Competency Development Program Coherency

EQUITYCOHERENCEALIGNMENT

Challenge



Ministry 
Competency

Element 2

ELEMENT 3

ELEMENT 4

Element 1 Course B

Course A

Course C

Course A

Course B

Course C

Course A

Course C

PROGRAM DESIGN
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WEEK 1 INDIVIDUAL
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+
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COURSE DESIGN
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Course A
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LAB HRS

THEORY HRS

INDIVIDUAL HRS

WEEK 1 THEORY

GLO 1A.2

WEEK 1 LAB

WEEK 1 INDIVIDUAL

ACTIVITIES
+

ASSESSMENTS

ARE ASSESSMENTS LINKED TO LEARNING 
OUTCOMES?

ARE WE RESPECTING PONDERATION?

ARE WE ADDRESSING
ALL LEARNING OUTCOMES

IN THE CLASSROOM?

COURSE DESIGN
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Ministry 
Competency

Element 2

ELEMENT 3

ELEMENT 4

Element 1 Course B

Course A

Course C

Course A

Course B

Course C

Course A

Course C

GLO 1A.1

GLO 1B

GLO 1C

GLO 2A

GLO 3B

GLO 3C

GLO 4A

GLO 4B

LAB HRS

THEORY HRS

INDIVIDUAL HRS

WEEK 1 THEORY

GLO 1A.2

WEEK 1 LAB

WEEK 1 INDIVIDUAL

ACTIVITIES
+

ASSESSMENTS

ARE ASSESSMENTS LINKED TO LEARNING 
OUTCOMES?

ARE WE RESPECTING PONDERATION?

ARE WE ADDRESSING
ALL LEARNING OUTCOMES

IN THE CLASSROOM?

INTENT

PROGRAM DESIGN

COURSE DESIGN

IMPLEMENTATION

HOPE



 Program Specific Needs
Curriculum Design

Ponderation / student 
success

Horizontal and Vertical 
Competency Development Program Coherency

EQUITYCOHERENCEALIGNMENT

Challenge



Program Alignment + 
Course Alignment

Balancing Pedagogical 
Autonomy and Section Equity

Keeping it Real - Validating 
Competency Development /  
Curriculum Design / Course 

Design

EQUITY

ALIGNMENT

Strategy

Strategy

Strategy

COHERENCE



Program Alignment + 
Course Alignment

ALIGNMENT

Strategy

Revision and Implementation are multi-​year 
processes that are daunting to revisit

Aligning a Program and Courses happens  
while a revision is being taught.

Alignment is a complex task without 
effective tools that support it.



Program Alignment + 
Course Alignment

ALIGNMENT

Strategy

Mapping 
Competency 

Development:

1. Within a Course
2. Horizontally within 

a Semester
3. Vertically across a 

Program

CourseFlow facilitates:

Validation of the intent of a 
Course Framework against 

the reality of Course content. 
Are we doing what we said we 

would do?

In Program Assessment, are 
we still doing what we said we 

would do? 



Program Alignment + 
Course Alignment

ALIGNMENT

Strategy

Mapping 
Competency 

Development:

1. Within a Course
2. Horizontally within 

a Semester
3. Vertically across a 

Program

CourseFlow facilitates:

Validation / Revision of 
Learning Outcomes across 
multiple semesters as part 

of a Competency 
Development Strategy



Program Alignment + 
Course Alignment

ALIGNMENT

Strategy

Mapping Transversal 
Skills

+ Exit Profile



Program Alignment + 
Course Alignment

ALIGNMENT

Strategy

Mapping Transversal 
Skills

+ Exit Profile



ALIGNMENT

Balancing Pedagogical 
Autonomy and Section 

Equity
EQUITY

Strategy

An agreed upon structure 
and level of detail at the 

course level allows programs 
to create a 'Master Plan' of 

their curriculum.



ALIGNMENT

Balancing Pedagogical 
Autonomy and Section 

Equity
EQUITY

Strategy

An agreed upon structure 
and level of detail at the 

course level allows programs 
to create a 'Master Plan' of 

their curriculum.

Connects curriculum 
to Course Design 
documents and 

ponderation while still 
leaving room for 

instructor autonomy.



ALIGNMENT

Balancing Pedagogical 
Autonomy and Section 

Equity
EQUITY

Strategy

Recognize that students have 
to learn many competencies 

and have a heavy course load

Science Program (200.B1)



ALIGNMENT

Balancing Pedagogical 
Autonomy and Section 

Equity
EQUITY

Strategy

Workflow Comparison
Tool in CourseFlow 
allows programs to 

address Course 
Structure, Pacing, 

Assessment

Recognize that students have 
a heavy workload

Science Program (200.B1)



Keeping it Real: Validating Competency 
Development / Curriculum Design / 

Course Design
COHERENCE

Strategy

Consolidates 
Institutional Knowledge 

in a single platform:

-  Ministry Competencies
- Performance Criteria

- Program Matrix
- Course Descriptions

- GLO's + SLO's
- Course Activities and 

Assessments

Programs need to regularly check back 
on their curriculum post-​

implementation.

It's a tool for ALL faculty and not just 
coordinators. CourseFlow can facilitate 

Program Committee work, on-​going 
maintenance, and mini-​revisions.

Program Coherence is not static and 
needs to adapt with agility.



Keeping it Real: Validating Competency 
Development / Curriculum Design / 

Course Design
COHERENCE

Strategy

Tools in place 

that Facilitate:

Onboarding for Faculty

Program

Alignment Workshops

Setting of Expectations 

for Alignment by all

Onboarding for 

Coordinators

Cultural Shift



Find out 
more...

Create an 
account

Self-​Directed 
Tutorials

Sign up to receive the 
Saltise Newsletter

On the Saltise Website:
CourseFlow Quickstart

Saltise Professional 
Development for 
Departments and 

Institutions

Reach out directly to 
Saltise:

info@saltise.ca

Entente Canada-​Québec pour l’enseignement dans la 
langue de la minorité et des langues secondes


